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OBSERVATION QX ARTIFICE

PROBLEM SOLUTION

Installation and performance need It's not art meets techn()l()gy

research and development infrastructure '

to showcase publicly informed work. s LAB (prgcess) meets
STAGE (performance).



OBSERVATION QX ARTIFICE

SCIENCE FICTION

SHOWROOM + CONCEPT LAB NEW MEDIA FICTIONS + STAGE
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LANDSCAPE N . . OX ARTIFICE
Artifice is an open curatorial ecosystem
Exposure - Discovery - Capture - Documentation
index.artificenyc.org FINISHED WORK
O Bz oo [ o

Commercial immersive Established institutions
Meow Wolf - ARTECHOUSE - Superblue - Otherworld Major museums - foundations - presenters
Antennae Koji Sensorium Half life: chimeras iv- Installation Crab Rice Bearing
Y[;D“ﬁ]gn;ﬂox INSTALLATION - IRL 'SIZMY.;;T;;”OX INSTALLATION - IRL gsﬁigggysansﬁumrw - IRL JOMQ;IU/;HP;LE%OX INSTALLATION - IRL Joung;/i];;);k@”ox INSTALLATION - IRL JOHHQ;ZJIF;;%OX INSTALLATION - IRL
EPHEMERAL RUN PERSISTENT ARCHIVE
:;I:)rphogenetic Epistemics oo
Toammqynoj;TEﬂox INSTALLATION - IRL Q QHITEGBOX INTERACTIVE INSTALLATIC
PP Art-tech R+D programs ARTIFICE
)
Onassis ONX-NEW INC - Pioneer Works - Eyebeam Program Series: Chapters- Nodes - Meetups

The Artifact Index: An open curatorial digital
archive of all affiliated and submitted artifacts.

The Index is a submission-based and curatorially moderated. Artifice Editorials: Newsletter, Discovery platform
reviews each project for fit, context, and documentation readiness
before it enters public visibility or the searchable archive.

PROCESS AND METHOD

@ARTIFICENYC
ARTIFICENYC.ORG 8
EMAIL: INFO@ARTIFICENYC.ORG



PROGRAMS Q% ARTIFICE

Performance-forward =  \|)Aese
conceptual and narrative _ ent and demo
showcase r owcase




PROGRAMS

Funnel plan for 2026-2027

SERIES: 1
Impression: 1,000-1500 $25,000-
Attracting curiosity Attendees $35,000 cost

Public Attention into Awareness

\)

B

Practicum: 350-250 $15,000-$25,000
Interactive participation Attendees cost

Credibility into Co-operation

J
SERIES: 3
| ENTER ]
Curriculum:
: : 100-150 $5,000-
et St Attendees $10,000 cost

QX FRTIFICE
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PROGRAMS

SERIES: 1

vV

QX ARTIFICE

@ > [ ENTER ]

Impression: Practicum: Curriculum: Co-operative artist
Attracting curiosity Interactive participation infrastructure
\_ J
Chapters 1 RELEASES /YEAR POSITIONING FUNCTION PURPOSE

Converts broad public
attention into Artifice
awareness, audience
growth, ticket revenue,
donor visibility, and cultural
legitimacy.

Performance-forward conceptual showcase across
Whitebox and Blackbox. Each Chapter stages a
thematic world through artifacts, performance,
installation, media, and public encounter.

TARGETS
1K 6 Month
ATTENDANCE TIMELINE

New York Public
75,000-150,000 people

Builds Artifice’s public
audience, generates earned
revenue, and makes the
platform visible at cultural
scale.




PROGRAMS QX ARTIFICE

SERIES: 1 i SERIES: 2 ) SERIES: 3
PN
> (o >
% [ ENTER ]
Impression: Practicum: Curriculum: Co-operative artist
Attracting curiosity Interactive participation infrastructure
Nodes 1 reieases /vear POSITIONING FUNCTION PURPOSE
@ﬁfﬁﬁ;‘;ﬂ%‘gggja‘;‘ten"eerfggr‘gg anademo ﬁ)hgog’vgﬁge Institutions, Converts cultural credibility  Builds credibility with
cultural infrastructure. ’ ’ Research Labs into institutional institutions, funders, artists,
750015000 people relationships, research technologists, curators, and

partnerships, field-building, research communities.
funder access, and
S10[0, 6 Month professional network depth

TARGETS

ATTENDANCE TIMELINE




Q% ARTIFICE

PROGRAMS

SERIES: 1 SERIES: 2 [ SERIES: 3 K

’ (} [ ENTER ]
Impression: Practicum: Curriculum; Co-operative artist
Attracting curiosity Interactive participation infrastructure
- y
POSITIONING FUNCTION GOAL
Member Meetups sx /ver T | | |
_ Converts editorial visibility into in-person Build a recurring professional network

Packaged release: high production interview, Professionals, relationships through artist-led meetups, around Artifice that deepens trust with
translated into newsletter (1k subs), segued into a Su pporters member gatherings, and focused artists, funders, curators, technologists,
meetup focused on the represented artist, and community exchange. and institutional partners.

expanding into RADAR, our discovery channel.

TARGETS
100/150 6 Month
ATTENDEES TIMELINE (BULK)

2026 will be volunteer-based. We will start
fundraising for member meetups in 2027.

15,000-30,000 people

Meetups structured as
community share and focused
artist share

nodes participal
members



PROGRAMS

Membership Access Point

[ Access points across URL to IRL

GENERAL AUDIENCE

Website navigation
“Become a Member”

SOCIAL AUDIENCE (12K)

Instagram

‘Join Artifice”

HIGH-INTENT BUYERS

Program RSVP page

“Members get 25% off”

ATTENDEES

Promo Print At Event

“Support the next program”

WARM ATTENDEES

Post-event email
“Support the next program”

WEBSITE VISITORS

oK

/month

Total attention pool

ARTISTS/COLLABORATORS

Artifact Index Q%
“Support”

READERS (1K)

Newsletter

“Support the next X
p rog ram” oots: 1

WHITEBOX (32

SUBSCRIBE TO OUR NEWSLETE
/ “' g '
ARTIFICE: THE ARTIFACTS OF SCIENCE FICTION

EMAIL / FREE READER
SIGNUPS

50-250

/month

3-5% visitor
conversion
'/ =~
- |

UUUUU
0000000000

PAID MEMBER CONVERSIONS

20-35
/month

10-15% of warm
signups + event buyers

ARTIFICGE NYG, ING. - 501(C){(3) - EIN 33-2548@76

Support the work

QX ARTIFICE

ANNUALIZED PAID MEMBERS

420

/year

Enough to reach 2027
membership target

The Artifact Index is built and kept open by Artifice NYC, a nonprofit cultural institution.
Become a member for benefits, or make a tax-deductible gift.

MEMBERSHIP ONE-TIME GIFT

-HONTHLY YEARLY

Reader

Updates, no commitment.

Free

- Monthly newsletter
SUBSCRIBE FREE

Supporter

Main recurring support tier.

$15Imo

- 25% off event tickets
- Early access to ticket sales

- Annual gift ($100 value)

Member

Low-cost community membership for attendees.

Yearly only

- 25% off event tickets
- Early access to ticket sales

- Annual gift ($15 value)

JOIN - $25/YR

Patron

Higher-value donor & cultural supporter.

$85 /mo

- Everything in Supporter
- Exclusive artwork nomination program

- Patron recognition on the site

SUPPORT - $15/MO I

| BECOME A PATRON - $85/MO

Memberships are processed via Substack and carry benefits, so they may not be fully tax-deductible. For a fully tax-deductible gift,

use a one-time gift.
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