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Development Plan

Artifice NYC is a 501(c)(3) nonprofit for creative science and 
new media fictions, supporting experimental research, 

installation, and performance through a lab + stage model. 1



MISSION

Mission
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Artifice supports emerging artists, researchers, and creative 
technologists working across creative science, installation, 
new media, and performance.  

Through curatorial research, production environments, and a 
public archive of creative practice, we advance open cultural 
infrastructure.
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VISION

Vision
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A future where experimental artists and creative 
technologists have the infrastructure to bring research, 
prototypes, and emerging technologies into public life.   

Through science fiction worldbuilding, Artifice builds cultural 
mobility for emerging practices, helping speculative work 
gain visibility, documentation, and institutional relevance.
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OBSERVATION

Problem

Installation and performance need 
research and development infrastructure 
to showcase publicly informed work.
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Solution

It’s not art meets technology.
It’s LAB (process) meets 
STAGE (performance).
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OBSERVATION

science

SHOWROOM + CONCEPT Lab
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fiction

NEW media FICTIONS + STAGE
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traction

7
events

1.5k+
ATTENDEES

24+
ARTISTS

$14.6k
GROSS REV

120k
REACH

LAMAMA GALLERIA

RTIFICE
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Artifice is an open curatorial ecosystem
Exposure → Discovery → Capture → Documentation

Landscape

index.artificenyc.org Finished work

Commercial immersive
Meow olf · ARTECOSE · Superblue · Otherworld

Established institutions
Maor museums · foundations · presenters

Ephemeral run

Arttech RD programs
Onassis ON · NE INC · Pioneer ors · Eyebeam

RTIFICE
Program Series: Chapters · Nodes · Meetups

The Artifact Index: An open curatorial digital 
archive of all affiliated and submitted artifacts.

Editorials: Newsletter, Discovery platformThe Index is a submission-based and curatorially moderated. Artifice 
reviews each project for fit, context, and documentation readiness 
before it enters public visibility or the searchable archive.

Process and Method

@ARTIFICE.NYC

ARTIFICENYC.ORG

Email: info@artificenyc.org

RTIFICE

Persistent archive
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PROGRAMs

For the public

Performance-forward 
conceptual and narrative  

showcase

For the industry

Research-forward 
development and demo 

showcase

[ enter ]

For the artist

An editorial dispatch built 
around a single artifact each 
month; paired with a meetup 

and group crit and open 
community share.

RTIFICE
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PROGRAMs

Funnel plan for 2026-2027

SERIES: 1

Impression: 
Attracting curiosity

1,000-1,500 
Attendees

$25,000-
$35,000 cost

Public Attention into Awareness

SERIES: 2

Practicum: 
Interactive participation

350-250 
Attendees

$15,000-$25,000 
cost

Credibility into Co-operation

SERIES: 3

Curriculum:  
Co-operative artist 

infrastructure
100-150 

Attendees
$5,000-

$10,000 cost

RTIFICE
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PROGRAMs RTIFICE
SERIES: 2 SERIES: 3SERIES: 1

Practicum: 
Interactive participation

Curriculum: Co-operative artist 
infrastructure

Impression: 
Attracting curiosity

Chapters 1 releases /year

Performance-forward conceptual showcase across 
Whitebox and Blackbox. Each Chapter stages a 
thematic world through artifacts, performance, 
installation, media, and public encounter.

TARGETS

1k 6 Month
attendance timeline

POSITIONING

New York Public
75,000–150,000 people

function

Converts broad public 
attention into Artifice 
awareness, audience 
growth, ticket revenue, 
donor visibility, and cultural 
legitimacy.

purpose

Builds Artifice’s public 
audience, generates earned 
revenue, and makes the 
platform visible at cultural 
scale.
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PROGRAMs RTIFICE
SERIES: 2 SERIES: 3SERIES: 1

Practicum: 
Interactive participation

Curriculum: Co-operative artist 
infrastructure

Impression: 
Attracting curiosity

Nodes 1 releases /year

Research-forward development and demo showcase 
with institutional partners across art, technology, and 
cultural infrastructure.

POSITIONING

Institutions, 
Research Labs

7,500–15,000 people

function

Converts cultural credibility 
into institutional 
relationships, research 
partnerships, field-building, 
funder access, and 
professional network depth

purpose

Builds credibility with 
institutions, funders, artists, 
technologists, curators, and 
research communities.TARGETS

500
attendance

6 Month
timeline
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PROGRAMs
SERIES: 1

Impression: 
Attracting curiosity

Member Meetups 3x /year

Packaged release: high production interview, 
translated into newsletter (1k subs), segued into a 
meetup focused on the represented artist, and 
expanding into RADAR, our discovery channel.

TARGETS

100/150
attendees

6 Month
timeline (bulk)

2026 will be volunteer-based. We will start 
fundraising for member meetups in 2027.

RTIFICE
SERIES: 2 SERIES: 3

Practicum: 
Interactive participation

Curriculum: Co-operative artist 
infrastructure

POSITIONING

Professionals, 
Supporters
15,000–30,000 people

function

Converts editorial visibility into in-person 
relationships through artist-led meetups, 
member gatherings, and focused 
community exchange.

goal

Build a recurring professional network 
around Artifice that deepens trust with 
artists, funders, curators, technologists, 
and institutional partners.

1x longform + shortform 
interview for our Shaping of an 
Artifact series on select artists

Meetups structured as 
community share and focused 
artist share

Our first meetup trial with 
nodes participants and select 
members
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PROGRAMs

Membership Access Point
7 Access points across URL to IRL 5k  

/month
otal attention pool

Website navigation
ecome a Member

Instagram
oin Artice

Artifact Index
Spport

Newsletter
Spport the next 
program

Program RSVP page
Members get 25 off

Promo Print At Event
Spport the next program

Post-event email
Spport the next program

50-250  
/month
35 visitor 
conversion

20-35  
/month
1015 of warm 
signps  event bers

RTIFICE

420  
/year
Enogh to reach 2027 
membership target
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